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CAREER DEVELOPMENT ARCHITECT

In less than 20 years from 2000 to the present, the world has
entered into a constantly changing internet age. With the ups and
downs of countless enterprises, the post-80s generation is stepping
into middle age. Many of them are finding their feet in enterprises
and becoming the mainstay needed by enterprises. Behind them,
the post-90s and even the post-00s are becoming or about to
become the fresh troops of enterprises. Meanwhile, USB flash disk
survival is being promoted in Luo Zhenyu'’s logical thinking.
Downsizing of employees above 35 years old is being spread in
Huawei forums. As employees, some are talking about leaving
offices to start up business and some are worried about the middle-
age crisis. As enterprises, some are suffering from talent retention in
competition and some have difficulty recruiting talents. How should
employees plan their career? How should enterprises frame the
management of career development? Maybe these questions are
never presented in front of people so importantly.

Mercer’s two-day seminar aims to help HR professionals
understand the relationship between career development and
organizational development, as well as HR’s role and function at
every stage of an employee's career life cycle, the methods and
skills for HR to become career development architects, and how to
drive managers and stakeholders to establish and operate
successful career development systems in enterprises. We will take
the method of Mercer blended learning, which will strengthen and
consolidate learning effect through combining on line module with
off line workshop.

TOPICS COVERED
Career Development Management and Organization
Development
* When should the organization consider career development
* The relationship of enterprise life cycle and employee career
development
* The role and function of HR in every stage of an employee's
career life cycle
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The Skills and Methods for HR to Become A Career
Development Architect
» The design and building of a career map — a clear route for
employee development
o Plan the framework and route of a career channel
o Build development pipelines and standards for
employees
o The measurement and judgment of employee career
growth
* The design and implementation of cultivation methods —
keep pace with the times and help employees grow
o The changes and features of learning patterns
o The comparison and analysis of cultivation
development methods
o Select and design the methods of employee
cultivation growth
o Case sharing and discussion
* Guide and assist employees to manage their own career
development
o Explore and use employees’ career value motivation
— evaluation, analysis, and application
o The skills and methods to make good career
communication counseling
« Drill and discussion
o Effective design and operation of a Mentor System
o Manage the risk and opportunity of employee
withdrawal

The Key Successful Factor of the Career Development
System in Enterprises
« The FORME model — the element to guarantee and test the
career development system
* Mobilize managers to give play to the role from the
perspective of talent management
* Influence the key stakeholders and manage and drive the
degree of organizational support

BENEFITS FOR PARTICIPANTS
* Understand and plan employees’ career pipeline and build

the thinking and methods of each employee's developmental
steps
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* Learn how to plan and cultivate employee growth from the
perspective of enterprises

* Learn how to explore the career value motivation of
employees and master the effective methods and skills for
employee career communication counseling

* Understand the key successful factor of the career
development system and how to obtain and improve the
organizational support degree

TARGET PARTICIPANTS

HR directors, organizational development directors, and other HR
professionals committed to becoming professional career
development architects
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